Winds of change are blowing in

After two years in the doldrumes,
senior managers are beginning

to find they are in demand in
specific sectors, writes Kate Butler

IT’S a long way down, especially
when you are at the top, and the past
two years have brought redundan-
cies at all levels. The recession has
not spelt the end for executive
recruitment, however. Some firms
have recorded a rise of 25% in the
number of senior management roles
vacant over the past six months.

Generally, the recruitment
market is doing better than last
year, according to Estelle Davis,
manager of financial services, funds
and banking at Brightwater
Recruitment Specialists.

In the six months to March 2010,
Brightwater has seen an overall 60%
increase in job vacancies compared
with the previous 12 months.

Davis says the firm has seen a 25%
growth in the job flow of senior
management positions in the
€70,000 to €140,000 salary bracket.

“This is from senior operational
roles where companies are either
doing restructuring, or are creating
in-house roles where they might
have outsourced previously,” she
said. “Or it is where roles were
required previously but couldn’t be
filled for red-tape reasons, and com-
panies are now at the point where
they cannot hold off any longer.”

Davis says Brightwater has placed
several senior director and vice-
president-level executives in firms
atthe International Financial Servic-
es Centre in the past three months.

“They are very specific and niche
roles, revolving around operational
market risk,” she said. “We are also
seeing the ripple effect of Nama [the

National Asset Management
Agency], with the creation of inter-
esting, high-level roles within
Nama and the Financial Regulator,
as well as new divisions in
companies to cater for Nama, and
these are high-level, risk-focused.”

For Kieran Duff, partner at Merc,
the executive search firm, there has
been a discernible uplift over the
past six months.

“It isn’t there across finance, but
it certainly is in insurance,” he said.
“We can also see it in professional
services, such as consulting houses,
while retail is starting to move and
the life sciences are buoyant.

“We are even seeing it in construc-
tion, where we currently have two
managing-director-level assign-
ments nearing completion. Both are
within large businesses.”

There’s no denying that it’s a
changed market, both for recruiters
and executives looking to make a
move. However, the official unem-
ployment rate is still above 13%. Not
only are positions rare, but many
companies are focusing on essential
appointments in the commercial
field to help with the bottom line.

Mark O’Donnell, the director of
human capital at Deloitte and chair-
man of the Executive Selection Con-
sultancies Association, says that the
market had been suffering in the
first half of last year, but that things
were now improving.

“From 2002 to 2007, we saw
companies fleshing out their teams
in such areas as human resources,
public relations and information
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Green industry is one of the areas leading the way, along with pharmaceuticals and biotechnology, in offering recruitment opportunities

technology,” he said. “There was a
good business rationale for that. At
the time, there was a war for talent
so a human resource executive was
essential, for example.

“I believe that those roles are still
strategic to business, but a lot of
companies then took the view that if

they had a middle manager in such
a role, they could do without a
director there.”

This led to a “streamlining” of
positions to reduce headcount at the
end of 2008, and well into last year.

“Before the recession, [firms made
sure| they had senior management
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Head of Human Resources
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The role

at all levels

evolving business plans

and progressive HR practice

work practices

throughout the group

-

e lead the HR function so that it will be efficient,
responsive, consistent and command confidence

e as part of the senior management team, make a

significant contribution to group strategy

e manage the effective integration of HR with

o refine and enhance policies in relation to reward,
recruitment, training, employee relations and

e ensure open, consultative communication

New Appointment — Dublin

Our client is a major Irish financial services group. As it plans for growth and addresses an increasingly competitive and
demanding market, a variety of issues will emerge in relation to product value, service delivery, commercial performance and
relationships with customers. The way in which the group meets these challenges will depend on the continuing commitment
of staff, the effective management of change and a programme of innovative organisation development. The Head of Human
Resources will be instrumental in the design and implementation of initiatives which support the group’s strategic objectives.

The person

e an impressive record in formulating HR procedures
and providing workable solutions to meet group needs

e a HR professional, with at least ten years spent
in a senior corporate HR role

e highly knowledgeable of IR resolution mechanisms,
and familiar with the latest thinking and trends in

HR management

e promote an atmosphere of proactive, focused
e exposure to a corporate ethos and work culture
which embraces change, is commercially driven
and is strongly customer focused

e energetic, innovative and committed; with

outstanding negotiation skills and a high level

of personal credibility

This important role will provide stimulating challenges as part of a dynamic, successful group. Remuneration
arrangements will be fully commensurate with the role and experience. Enquires may be directed, in strictest
confidence, to Tom Yeaton at +353 1 660 0500, or career details may be forwarded to him at Yeaton & Associates,
19 Elgin Road, Ballsbridge, Dublin 4, Ireland, or via e-mail tom@yeatonassoc.com
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in all functions,” said O’Donnell.
“But now it can be a question of
whether to hire a HR executive or a
commercial executive.”

Until recent months, client com-
panies did not even return recruit-
ment firms’ calls, he says. “In the
past few months, we have seen

companies start to plan again.
Clients are coming in for chats and
saying they are thinking about
hiring again. We are very happy that
these conversations are happening.”

Openings are in more commer-
cial-oriented roles, such as sales,
business development or operations

director, he said. “The bottom line is
that companies need to grow so they
are going to hire staff for commercial
roles. We have now come down the
curve and are reaching the U-bend,
getting ready to come back up.”

While non-strategic roles such as
those in public relations and human
resources are suffering, others are
getting a boost. O’Donnell notes that
recruitment in pharmacy, green
technology and biotechnology is
doing reasonably well, which fits
with international trends.

A report out this month shows
that healthcare, green and high-
tech industries are set to lead recov-
ery this year. The 2010 Executive
Job Market Intelligence Report from
ExecuNet, a global network of
business leaders, says 21% of corpora-
tions are adding executive-level
jobs, while 56% are looking for new
hires for existing executive jobs.

Brightwater’s experience that all
is not lost at the IFSC will be
welcome news.

Dublin has slipped in the rank-
ings in the Global Financial Centres
index, which surveys market
practitioners and regulators on
what attracts them to locate in
different international financial
centres across the world.

London retained its top spot,
while Dublin dropped down one
place to 31st out of 75 centres sur-
veyed. The report also points out
that, despite its troubles, there are
still about 25,000 employed in the
IFSC. While this is good news for
job-hunting executives, they still
have their work cut out for them.
The international report also notes
that just 10% of open positions are
publicly posted.

The message is that the best way
to get an executive position is by
making yourself known to head-
hunters, and through networking.
It seems the jobs are out there; you
just need to know where to look.

HositivePsychology

and Meditation

Relaxation, Resilience,

Managing your Mind, Optimistic Thinking

SIX WEEK COURSES: City Centre, Wed May 19th

Raheny, Thurs May 20th

@ HAROLD

Sales Role - Environmental (Water) Division
We are seeking to recruit a Sales Person for our Environmental
(Water) Division.

ONE DAY WORKSHOP: Ashbourne,Sat May 15th

www. positivepsychology.ie 01 833 9902

Applicants should be able to show a successful track record in hands-on
business generation and must have good commercial and technical knowledge of
thewater harvesting, treatment and recycling industry. The seniority of the appointment

will be dependent on the experience of the successful candidate.

Further details at www.haroldeng.ie
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Applications to Mark Young, CEO at: myoung@haroldeng.ie by Friday
21st May 2010.

Tel: 021 427 3575

Email: ichp@hypnosiseire.com

Website: www.hypnosiseire.com

Professional Hypnotherapy / Psychotherapy training course.

Open learning Diploma, includes modules and advanced practical training held in Marino Institute of Education, Griffith Avenue, Dublin 9 & Cork City.
Phone or write for free prospectus and demo Cd

Institute of Clinical Hypnotherapy & Psychotherapy, Therapy house, 6 Tuckey Street, Cork City.




