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Recruitment – How to perk up your employees – Dermot Corrigan

Employers keen to attract strong candidates in a competitive labour market are taking an increasing innovative approach to the humble perk. Traditionally, discussions on benefits and perks centred on monetary extras such as health insurance, pension plans and company cars. However, a new wave of staff benefits are more concerned with softer ‘quality of life’ issues like flexi-time, extra holidays, or training and development opportunities. Lisa Rogerson, senior banking consultant with Brightwater Recruitment, said employers in Ireland were reacting to the tight labour market by talking to their employees to find out what benefits they were most interested in. “Companies are carrying out surveys with their own staff to find out what extra benefits they would like introduced,” said Rogerson. “People tend to be happier and stay if the company listens to what is important to them.”

Work/life benefits are particularly appealing to employees who have reached an established stage in their career, and are no longer interested in regular job-hopping. Their priority is an employee-friendly company that understands their long term priorities. “When it comes to the third or fourth move in an employees career, it is no longer all about the money, it is more about the lifestyle, the role and the benefits packages that are on offer to them,” said Rogerson.

The current system also considers benefits such as bonuses, stock options, commissions, health insurance, life insurance, mortgage allowance and gym membership as part of the total salary package, and taxes them according to their calculated monetary worth. This approach has encouraged employers to look at new and innovative ways of rewarding their staff. Benefits such as additional holidays, extra paternity and maternity leave, flexible working hours, working from home, educational opportunities and mentoring programmes are not subject to taxation, and are therefore an attractive option for both employer and employee. Other traditional perks – such as subsidised canteen, the provision of working clothes or uniforms and subscriptions to professional bodies – are not taxed. Special rules apply to some benefits-in-kind, such as company cars, loans and the provision of living accommodation. 

For more imaginative employers, Rogerson said evening classes are becoming an increasingly popular staff perk. “A lot of the larger companies are maybe bringing a yoga or reiki instructor onto the premises once a week to run an in-house course,” she said. Other novel options include wine tasting and salsa dancing classes. Rogerson said imaginative and innovative benefits like these could improve the atmosphere within an organisation, enabling staff working in different areas within the company to mix in a relaxed environment. Rogerson said that staffs are generally aware of what benefits and perks other employers were offering and could request perks, such as extra holidays or flexi-time, when evaluating potential job offers. 

